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II.

CONG TY CO PHAN DICH VU DAU KHI SAI GON
Saigon Petroleum Service Corporation (SPSC)
16 — Phitng Khic Khoan, Quén 1, p. Hé Chi Minh

BAO CAO TINH HINH HOAT PONG KINH DOANH NAM 2019 VA
KE HOACH KINH DOANH NAM 2020.

Thong tin chung

Thong tin khdi qudat
Tén giao dich: CONG TY CO PHAN DICH VU DAU KHi SAT GON

- Giay chimg nhan dang ky doanh nghiép sd: 0301055612

- Vbn diéu 1&: 30ty ddng

- Diachi: 16 Phung Khic Khoan, Phuong DaKao, Quén 1, Tp.HCM

- S dién thoai: (84.8) 3823 0958/ 3822 2645

Nganh nghé kinh doanh

- Dich vu gidi thi¢u vi¢c lam va cung Gng lao dong;

- Cho thué nha ¢, cho thué¢ nha phuc vu muc dich kinh doanh;

- Kinh doanh bit dong san v4i quyén so hitu hodc di thué;

- Kinh doanh I&r hanh ndi dia va quéc té;

- Dai ly vé may bay, dich vu visa, tw vin du hoc — tu vén dau tu.

- Hoat dong xuit khiu lao ddng;

- Cho thué lai lao dong;

Théong tin vé mé hinh qudan tri, t6 chirc kinh doanh va b mdy qudn ly

Mo hinhl quan tri: Gdm Dai hoi df‘)ng cod déng; Hoi déng Quan tri; Ban Kiém soat va 'I‘611g

Giam doc cong ty.

Co cdu bd may quan 1y:

- Ban Tong giam dbc: Gom Tong Giam dbc va | Pho Tong Giam dbc.

- 3 Phong nghiép vy: Hanh chinh — Nhan su; Tai chinh — K& toan; Ké hoach - Kinh
doanh.

- | trung tdm gidi thi¢u viéc lam va cung (g lao dong.

Cong ty con (2 cong ty ):

Cong ty TNHH mot thamh vién Dich vu Dau khi Sai Gon Du Lich:
Cong ty TNHH mét thanh vién Dich vu Dau khi Sai Gon Nhén Lue:

Tinh hinh hoat dong kinh doanh nim 2019

Tinh hinh hogt dong san xuat kinh doanh
Trong nam 2019, hoat dong kinh doanh ctia SPSC phai d6i mat voi nhiéu khé khan
thach thure :
Tinh hinh kinh té. chinh tri trén thé gi¢i c6 nhiéu dién bién phuc tap: chién tranh
thuong mai My - Trung, cac van dé chinh tri lam gia tang tinh bat on cua hé thong
thuong mai toan cau. Ap lyc canh tranh trong nudc ngay cang gay gat trong dicu kién
kinh t& mo ctra, doi hoi doanh nghiép can c6 cac dinh hudng chién luge kinh doanh
phu hop véi moi truong kinh t€ xa hdi mai.
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CONG TY CO PHAN DICH VU DAU KHI SAT GON
Saigon Petroleum Service Corporation (SPSC)
16 — Phiing Khic Khoan, Quin 1, Tp. Ho Chi Minh

Rat nhiéu dyu an 16n trén toan quéc tam dirng/ hodc cham tién do theo danh sach
Thanh kiém tra cua Nha Nudc, do vay, du an 259 Dién Bién Phu ctia SPSC ciing bi
anh hudng phin nao dén tién do hd so tir phia cac co quan ban nganh, tuy nhién, vé
phia chi quan SPSC, tién d6 thi cong va ban giao cho khach hang ding nhu cam két.

cong ty con:

= Cong ty TNHH 1TV Dich vu Dau khi Sai Gon Du lich:

Nam 2019, tinh hinh kinh doanh tai Cong ty Du lich gidp nhiéu kho khan do c6 su
bicn dong nhan sy dicu hanh CEO cua Cong ty. Thi phan tour nudc ngoai va thi
truong ndi dia cua SPSC Tour déu sut giam do khong. canh tranh dugce vai cac Cong
ty 16n. Mic du Ban di€u hanh méi cua SPSC Tour da c6 mét so san phdm méi nhung
can thoi gian, chi phi dé dau tu nén két qua kinh doanh da khong dat ké hoach dat ra
va anh huong dén Tdng doanh thu cua SPSC Group.

Vira qua do anh huong cua dich bénh viém dudng ho h:c“ip c¢ap nén SPSC Tour da tam
dung hoat dong. Hién nay dang tim doi tac quan tdm den SPSC Tour d€ hop téc kinh
doanh hodc chuyén nhuong toan by von SPSC tai SPSC Tour.

+ Cong ty TNHH 1TV Dich vu Dau khi Sai Gon Nhan lc:

Nam 2019, SPSC Manpower tiép tuc cling ¢6, chudn bi day du cac didu kién dé hoat

dong dua ngudi lao dong di lam vige tai nudc ngoai cua don vi theo ding quy dinh

phap ludt, nén trong nam 2019 chua ¢6 doanh thu. Cubi nam 2019, Cyc quan 1y lao

dong ngoai nude da cap phép tro lai cho SPSC Manpower dugc phép dua lao dong
sanh Nhét lam viéc. SPSC Manpower di tuyén dung duoc mot s lao dong va sé dua
sang thi truong Nhat trong nam 2020,

+ Cong ty TNHH 1TV Sai Gon Kinh thirong: da hoan tit thi tuc giai thé.
Nam 2019, Ban diéu hanh da tap trung chi dao trién khai ddng bo, quyét liét cac

nhiém vu giai phap dé thuc hién nhiém vu ké hoach do Pai hoi ddng c6 dong giao.
Két qua: Toan cong ty da hoan thanh céc chi tiéu tai chinh vé loi nhuén theo ké hoach
da d¢ ra trong ndm tai chinh 2019.

Két qua hoat dong kinh doanh nam 2019
Pon vi tinh: Triéu dc‘fng

Chi tiéu

Thuye hién
2018

Tong thu nhap

Thuc hién
2019

Ké hoach
2019

% TH 2019
so TH 2018

% TH 2019
so IKH 2019

2

-
X

4=2/1

5=2/3

[ %]

LN trude thué

46.989

— 1

16.073 |

67.896

81%

69%

12.263

176%

|
131% |

LN sau thué

14.757 |

9.508
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CONG TY CO PHAN DICH VU DAU KHI SAl GON
Saigon Petroleum Service Corporation (SPSC)
16 — Phitng Khic Khoan, Qudn 1, Tp. H6 Chi Minh

Danh gia tinh hinh kinh doanh.:

Qua s6 liéu hoat dong kinh doanh cOng ty nim 2019, mic di Tong Thu nhip khong dat chi
tiéu ké hoach dé ra, nhung véi nd luc ctia toan cong ty, dac biét 1 cit giam céc chi phi
khong can thiét va khong phuc vu cho SXKD, vi vay loi nhudn trude thué hoan thanh vuot
ké hoach.

Tdng thu nhép thyc hién ndm 2019 la 46.989 tri¢u ddng, dat 69 % so voi ké hoach nim
2019, bang 81 % so vai thuc hién nam 2018.

- Loi nhudn trude th‘ué thue hién nam 2019 la 16.073 triéu dong, dat 131 % so véi ké
hoach nam 2019, bang 176 % so v&i thuc hign nam 2018.

- Loi nhuan sau thué thuc hién nam 2019 la 14,7§7 triéu d611g, dat 155 % so véi ké hoach
nam 2019, bang 208 % so vdi thuc hién thuc té nam 2018,
To chire va nhan sw:
Danh sach Ban diéu hanh:
- Tong Giam dbc: Ong Nguyén Vin Manh (Khéng ¢6 CP; bé nhiém tir T7/2018)
- Pho TGD: Ong Lé Manh Hing (C6 400 CP; bé nhiém tir T6/2019)
- Ké toan truong: Ba Vo Thi Phuong Dung (Khong ¢6 CP, b nhiém tir 08/2018)
Nhimng thay doi trong ban diéu hanh:
- Thang 04/2019: Mién nhiém Ong L& Minh Son, Pho TGP do nghi viéc riéng.
SO lugng can bo, nhin vién Cong ty (me) hién 1a 19 ngudi. Cong ty thyc hién nghiém tic,

day di cac thoa thuan gitra Nguoi st dung lao dong va Nguoi lao dong trong Thoa udc
lao dOng tép thé.

Tinh hinh tai chinh:
Tinh hinh tai chinh;

Don vi tinh: Viét nam dong

Am 2 . o |
~ Chidw Nim 2018 Nam 2019 Nﬁjﬁﬁﬁ&
T{"')ng: gia tri tai san 453.151.245.514 539.751.573.960 119%
Doanh thu thuan 46.343.156.144 29.911.939.816 65%
Lgi nhudn tir hoat dong KD 3.525.602.296 5.347.122.732 152% |
L.oi nhudn khac 606.719.666 765.821.179 126%
Loi nhudn Cty lién két 5.000.000.00 9.960.000.000 199%
Loi nhuan trude thué 9.132.321.962 16.072.943.911 176%
| Loi nhuan sau thué 7.080.781.882 14.756.863.467 208%
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CONG TY CO PHAN DICH VU DAU KHI SAI GON
Saigon Petroleum Service Corporation (SPSC)
16 — Phang K hic Khoan, Quin 1, Tp. Hé Chi Minh

Céc chi tiéu tai chinh chu yéu

Cac chi tiéu Nam 2018 Nam 2019 Ghi chu

Chi tiéu vé kha nang thanh todn
H¢ 6 thanh todn hién hanh [.28 1,25
TSLD/No ngin han

Hé sd thanh toan nhanh: 0,61 0,64
TSLD - Hang ton kho

No ngén han

Chi tiéu vé co caun von

Hé s6 No/Tong tai san 0,85 | 0,85
| HE s6 No/Vén chi so hiru 550 | 567 |
Chi tiéu vé nang luc hoat dong i
Vong quay hang ton kho: - | -
Gia von hang ban
Hang (6n kho binh quén
' Doanh thu thuan/Téng tai san 0.10 0.06 ]
Chi tiéu vé kha nang sinh loi
| Hé s6 Loi nhudn sau thué/Doanh thu thuén 15,28% 49,33%
H¢ s6 Loi nhudn sau thué/Vén cha sé hitu 10,16% 18,25%
H¢ s6 Loi nhuan sau thué/Tdéng tai san 1,56% 2,73%
| Hé sb Loi nhuén tir hgal dong kinh 1.5% 17.88%
~doanh/Doanh thu thudn -
Lai co ban trén co phiéu (EPS) 2.360 d 4.919d
Gid tri 50 sdach tai thoi diem 31/12 23.236 d/CP_| 26.955 d/CP }

Kha nang thanh toan:

Cong ty ¢6 kha nang thanh toan ng t6t, tinh hinh tai chinh cong ty lanh manh, dam bao
kha nang thanh todn cic khoan ng ctia cong ty. Dicu nay ciing da nang cao hé s6 kha tin
clia cong ty dbi voi khach hang.

Kha nang sinh loi:

< Ty sudt loi nhudn sau thuéfl'éng tai san: 2,73% so véi thuc hién thue t& nam 2018 la
1.56% tuong (mg ting 75%; Chi yéu trong nam 2019 gié tri tai san Cong ty tang do
tang tai san du an 259 BBP,
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Saigon Petrolewm Service Corporation (SPSC)
16 — Phiing Khic Khoan, Quan 1, Tp. Ho Chi Minh

CONG TY CO PHAN DICH VU DAU KHI SAT GON

- Ty suét 1gi nhuan sau thué/Doanh thu thuin: 49,33% so vai thuc hién thuc té nam
2018 1a 15,28%, tuong tng tang 228%;

- Ty suat loi nhuan sau thué/Ngudn von chii s¢ hitu: 18,25% so voi thue hién thue 6
nam 2018 la 10,16% tuong Gng tang 80%.

Tinh hinh no phai tra
Cong ty lam tét cong tic quan Iy tai chinh va hoan thanh tot nghia vu thué voi Nha
Nude.
Cac chi s6 No phéi tra/Tong ngudn von: 85,02% so voi cuing ky nam 2018: 84,62%
va No phai tra / Vén chu so hitu 567,48% so véi ciing ky nim 2018: 550,08%; chi
yéu No phai tra 1a cdc khoan phai tra lién quan dén du an 259 DBP.

Vi cac chi s6 co ban v tinh hinh cong ng. tinh thanh khoan, hi¢u qua su dung tai
san, von chu sd hitu nhu hién nay cua Cong ty la kha quan.

Tinh hinh tai san:
Hoat dong tai chinh cua Cong ty qua cac nam da co bude chuyén tich cuc vé chét
thong qua viéc khai thac va st dung ¢6 hiéu qua ngudn vn kinh doanh. Vi tinh hinh
tai chinh lanh manh minh bach, Cong ty da lam &t viéc bao toan va phat trién von,
nang téng von chi sé hitu 31/12/2019 (Vén didu 18, Qu¥ Diu tur phat trién, Loi nhudn
chua phan phdi) ctiia Cong ty dat 80,86 ty ddng gép 2,70 lan so vai von diéu 18,

Tong gia tri tai san ngay 31/12/2019 clia Cong ty 1a 539.752 ty ddng gip 6,67 lan
von chu so hiru va 17,99 1an vin diéu 16 Cong ty .

1. K¢ hoach phit trién trong nam 2020:

a)

Cdc chi tiéu ké hoach chinh:

Can ct vao tinh hinh kinh té n6i chung va tinh hinh kinh doanh thuc té cua Cong ty, Ban
Tong Giam Doc da dé xuat Hoi dong quan tri, Dai hdi dong C6 Dong ké hoach cho nim
2020.

(Don vi tinh: Tri¢u dong)

I |
Chi tiéu KH 2019 TH 2019 KH 2020 % I:OI ivé?%
| TH2019
Von dicu I¢ 30.000 30.000 30.000 100,00%
Téng thu nhap 67.896 | 46989 | 45838 97.55%
Loi nhudn trude thué | 12263 | 16073 | 18.859 e
| Loi nhuan sau thué 9508 | 14.757 17487 118.50%
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b)

CONG TY CO PHAN DICH VU DAU KHI SAl GON
Saigon Petroletum Service Corporation (SPSC)
16 — Phitng Kh dc Khoan, Quin 1, Tp. Hé Chi Minh

Muc tiéu ke hoach va cdac nhiém vu trong tam:

Céc chi tiéu ké hoach nam 2020 duge xdy dung dua trén ning luc ciing nhu sy nd luc cua

don vi. Muc tiéu cua Cong ty 1a phat huy moi nguon luc, nang dong séng tao va khai thac

101 da lgi the cua cong ty dé hoan thanh cac chi tiéu ké hoach 2020, cu thé:

- Tap trung day manh va phét trién cac hoat dong kinh doanh hién co cua cong ty bao
gom cho thué nha ¢ - van phong lam viéc..., diy manh hoat dong xuat khau lao dong.

- Tap trung hd trg dur dn 259 Dién Bién Phu theo ndi dung hop tac kinh doanh.

- Tiép tuc tai cdu tric bd may quan tri cong ty. Thuc hién tdt chuong trinh phat trién
nguén nhén luc dé dap (g yéu ciu mo rong hoat dong san xuat kinh doanh, dau tu
phat trien Cong ty.

- Dau tu va kéu goi hop tac dau tu qua cdc hinh thac lién doanh, lién két dé tao co so
vat chét cho viée kinh doanh dich vy, khai thac hiéu qua céc co so vat chat sin ¢o cua

Cong ty.
- Tang cudng cong tac marketing, quang b thuong hi¢uL
s

Trang 6




